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THE MINUTES OF THE MEETING 
OF THE 

BOARD OF DIRECTORS 
OF THE 

LAKEWOOD SHORES HOMEOWNERS ASSOCIATION 
 

February 13, 2025 
 

CALL TO ORDER 
The following are the Minutes of the Meeting of the Board of Directors of the Lakewood 
Shores Homeowners Association held via teleconference on February 13, 2025.  President 
Jeremy Ancalade noted that a Quorum was present and called the meeting to order at 7:34 
p.m. 
 
BOARD MEMBERS PRESENT 
Jeremy Ancalade, President; John Turmes, Vice President; Freddy Espinoza, Treasurer; 
Douglas Armstrong, Secretary; Marylou Garibaldi, Member at Large; Jim Garibaldi, Member 
at Large. 
 
BOARD MEMBERS ABSENT  
Annalisa Brizuela, Member at Large 
 
MANAGEMENT 
Wendy Mullens and Cheryl Kouchekinia - The Management Trust (TMT) were present. 
 
OTHERS PRESENT (excluding homeowners) 
None 
 
VENDOR PRESENTATION 
None 
 
ANNOUNCEMENTS 
None 
 
EXECUTIVE DISCLOSURE 
Ancalade noted held immediately prior to the General Meeting the Board approved Meeting 
Minutes and discussed legal issues, contracts, homeowner requests, delinquencies, 
violations, and conducted one homeowner hearing. 
 
CONSENT AGENDA 
Ancalade moved to approve the following: 

• the December 2024 Financial Report (subject to audit) 

• all submitted Board Committee Reports 

Espinoza seconded the motion passed unanimously. 
 



 

 

Lakewood Shores Homeowners Association 
February 13, 2025 – Page 2 of 4 

MINUTES 
Armstrong moved to approve the draft of the Minutes of the Regular Session held January 9, 
2025 with the following amendment under HOMEOWNERS FORUM: 

“7 -- Under the heading ANNOUNCEMENTS, the Minutes provide for comments 
regarding ‘Block Captains / Neighborhood Watch.’ The Lakewood Sheriff’s 
Department Neighborhood Watch teams have been very helpful in our community.  
The use of the Neighborhood Watch descriptor implies the following of the general 
parameters and spirit of Lakewood Sheriff’s Department’s Neighborhood Watch.  
Since it was noted at a recent Board Meeting that excluding members of the 
community from regular Neighborhood Watch community information was in violation 
of the spirit and intent of Neighborhood Watch.  I find it therefore inaccurate and 
inappropriate to be so-called until such a time as when every member of the 
community is given unhindered access to the same information as anyone else. In this 
regard, I believe that the wording ‘Neighborhood Watch” be replaced With “Community 
News/Updates’ in the Minutes (at least until ‘equal access’ is demonstrated).” 

Turmes seconded the motion, which passed 4-2 (M. Garibaldi and J. Garibaldi dissenting). 
 
HOMEOWNER FORUM 
 
69 --  

• Homeowner clarified the difference between a private Facebook group she 

established and the HOA’s Neighborhood Watch chapter, which is coordinated with 

the City of Lakewood and open to all Community residents. 

• Homeowner noted the recent removal of a tent at the outside front of the Community. 

174 -- Homeowner made inquiries concerning a fine she claims was “cleared” and thus should 
be removed, stating she has made repeated efforts to contact TMT about this but received 
no response.  The Board noted they will agendize this matter for the March Executive 
Meeting. 
 
COLLECTIONS / LIENS - None 
 
MANAGEMENT UPDATE 

• Asphalt Repair/Replacement:  Management reported on and updated the status of the 

project. 

• Tennis Court Repainting/Resurfacing:  Management noted three bids received for 

such.  The Board noted this matter will be agendized for the March Executive Session 

for discussion. 

• Lakes/Streams:  Management noted that three pumps are non-functioning. 

• South Jacuzzi Heater—Espinoza moved to approve a bid from Alcazar Custom Pools 

to replace such at a total cost of $5,200.  Ancalade seconded the motion, which 

passed unanimously. 

• Homeowner Correspondence:  Management noted homeowner complaints of how 

dark it is between Gates 9 and 11 and vendor’s efforts to redress such. 
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OLD BUSINESS 

 
Bylaws/CC&Rs Update:  No action. 
 
Parking Addendum:  General discussion was held, with Turmes noting that homeowner 
feedback received during the last couple of months has been incorporated into an updated 
draft of such.  Particular discussion was held concerning registration of vehicles.  Turmes 
moved to send the updated draft to the Membership for 28-day review.  Espinoza seconded 
the motion, which passed 5-0 (M. Garibaldi abstaining). 
 
Additional Patrol Proposals:  Tabled, with the Board noting that this matter is being 
considered during Executive Sessions. 
 
Overnight Security Patrol:  Tabled, with the Board noting that this matter is being 
considered during Executive Sessions. 
 
HOA Attorney Annual Renewal:  Ancalade moved to approve a retainer agreement with 
Iger Wankel & Bonkowski at a total cost of $700 and billing rate of $325/hour.  Turmes 
seconded the motion, which passed unanimously. 
 
NEW BUSINESS 
 
FYE2024 Audit:  Ancalade moved to approve the draft of such.  Turmes seconded the 
motion, which passed unanimously. 
 
Reserve Study:  Turmes moved to approve a bid from Foresight Financial to effect such 
(computer update) at a total cost of $885.  Espinoza seconded the motion.  After discussion, 
the motion passed unanimously. 
 
Tennis Courts—Locks:  Tabled. 
 
Maintenance Matrix:  The Board instructed Management to obtain a quote from HOA 
attorney to create such delineating homeowner and HOA responsibilities. 
 
Committees:  Tabled. 
 
Gate 6 Lake Area:  Tabled. 
 
Sauna Renovation:  No action. 
 
HOA Website:  Tabled. 
 
Electronic Voting:  Tabled. 
 
Disposal of Bulky Items:  Tabled. 
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NEW BUSINESS (Cont.) 
 
Breaking Down of Boxes:  Tabled 
 
New-Resident Welcome Packets:  Tabled 
 
Lighting Fixtures:  Tabled 
 
ANNOUNCEMENTS 
None 
 
NEXT MEETING(s) 

• Regular Board Meeting:  Thursday, March 13, 2025 at 6:30 p.m. 
 
ADJOURNMENT 
The Board Meeting adjourned at 8:30 p.m. 

 
Prepared by:  Greggory Moore, Recording Secretary (RSI)* 
   (Present via teleconference.)* 

 
Approved by: 
 
 
 
 
_________________________________________ 
Douglas Armstrong, Secretary  Date 
Lakewood Shores Homeowners Association 
 

As Submitted ______ As Amended ________ 

 
END OF FILE 


