DRAFT

THE MINUTES OF THE MEETING
OF THE
BOARD OF DIRECTORS
OF THE
LAKEWOOD SHORES HOMEOWNERS ASSOCIATION

March 20, 2025

CALL TO ORDER

The following are the Minutes of the Meeting of the Board of Directors of the Lakewood
Shores Homeowners Association held via teleconference on March 20, 2025. President
Jeremy Ancalade noted that a Quorum was present and called the meeting to order at
7:37 p.m.

BOARD MEMBERS PRESENT

Jeremy Ancalade, President; Freddy Espinoza, Treasurer; Douglas Armstrong, Secretary;
Marylou Garibaldi, Member at Large; Jim Garibaldi, Member at Large; Annalisa Brizuela,
Member at Large.

BOARD MEMBERS ABSENT
None

MANAGEMENT
Wendy Mullens of The Management Trust (TMT) was present.

OTHERS PRESENT (excluding homeowners)
None

VENDOR PRESENTATION
None

EXECUTIVE DISCLOSURE

It was noted that during the Executive Session held immediately prior to the General Meeting
the Board approved Meeting Minutes and discussed legal issues, contracts, homeowner
requests, delinquencies, and violations.

FINANCIAL REPORT
Ancalade moved to approve the January 2025 Financial Report (subject to audit). Espinoza
seconded the motion passed unanimously.

MINUTES

Ancalade moved to approve the draft of the Minutes of the Regular Session held February
13, 2025 with the following emendation under MANAGEMENT: “Cheryl GCeorchiani
Kouchekinia.” J. Garibaldi seconded the motion, which passed unanimously.
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HOMEOWNER FORUM

95 --

Homeowner made inquiries concerning whether there is any budgeted money left over
for plantings to be made prior to June.

Homeowner suggested that the HOA'’s landscape vendor effect aeration in areas
where flora is having trouble taking hold.

Homeowner provided suggestions for parking (e.g., car stickers, Community entry).

7 -- Homeowner suggested that pumps be restarted only after ponds/streams are cleaned

out.

99 -- Homeowner noted that on April 29, 2025 at 6 p.m. he will be hosting a community
gathering with Lakewood’s current vice-mayor / incoming mayor.

151 -- Homeowner complained about the amount of exposed wiring and PVC pipes within the
Community, suggesting that flora be arranged/planted to cover it up.

COLLECTIONS / LIENS

Liens: None

Foreclosures: None
Write-offs: None

Advanced Collections: None

MANAGEMENT UPDATE

Action Items: Submitted for Board review.
Lakes/Streams: Management noted that one pump has been replaced. General
discussion was held concerning the servicing of such.
Maintenance Matrix: Ancalade moved to approve a bid from Iger Wankel & Bonkowski
to create such at a cost of $365 per hour (estimated time: 4-5 hours). Armstrong
seconded the motion, which passed unanimously.
Asphalt Repair/Replacement:
o Management noted that the first phase has been completed.
o The Board instructed Management to obtain a bid for painting numbers on
carports.
Homeowner Correspondence:
o Management noted a request that paper/temporary signs be replaced by
permanent signage; the Board authorized Management to order such.
o The Board reviewed a draft of a Membership letter regarding geese within the
Community. By unanimous consent the Board authorized Management to
send such via e-mail.
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OLD BUSINESS

Parking Addendum: Ancalade moved to send an updated draft of such to the Membership
for 28-day review. Espinoza seconded the motion, which passed 5-0 (Armstrong abstaining).

Tennis Court Repainting/Resurfacing: Tabled pending Management follow-up with vendor

Additional Patrol Proposals: The Board discussed the drafting of a Community survey
regarding the possibility of such.

NEW BUSINESS

HOA Annual Election: It was noted that, as per HOA bylaws, the Nominating Committee
for the forthcoming election is composed of M. Garibaldi, Brizuela, and Espinoza (viz., the
current Board members whose terms are not expiring).

FY2025-26 Draft Budget: General discussion was held, after which the matter was tabled
to the April Board Meeting.
e Reserve Study: Tabled
2025-26 Audit Engagement: Tabled
Landscaping: Tabled
Committees: Tabled
HOA Website: Tabled
Electronic Voting: Tabled
Disposal of Bulky Items: Tabled

ANNOUNCEMENTS
It was noted that John Turmes resigned from the Board, effective March 19, 2025.

Block Captain / Neighborhood Watch: None
Miscellaneous Director Updates: None

NEXT MEETING(s)
e Regular Board Meeting: Thursday, April 10, 2025 at 6:30 p.m.

ADJOURNMENT - The Board Meeting adjourned at 8:48 p.m.

Prepared by: Greggory Moore, Recording Secretary (RSI)*
(Present via teleconference.)*

Approved by:

Douglas Armstrong, Secretary Date
Lakewood Shores Homeowners Association

As Submitted As Amended
END OF FILE
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